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Caution: Possible Fail 
Ahead



Structure



Program Entry
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PERIOD OF SOBRIETY

• If able, do they need us?
• Compulsive substance use
 

ACCEPTANCE

• Stage of change?
• High degree of ambivalence among impaired drivers



Program Entry
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DISMISSED/REDUCED CHARGES (IMPAIRED DRIVERS)

• Loss of support from stakeholders
• Future prosecution and sentence

USE OF SCREENING TOOLS

• Just a snapshot… requires assessment



Program Requirements
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SAME FOR ALL PARTICIPANTS

• Individualization
• Meaningful programming

FIXED LENGTHS OF TIME

• Treatment: SUD is a chronic condition
• More on time in phase later…



Program Requirements
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KEEPING THE PARTICIPANT BUSY

• Front-end loading
• Idle hands…
• “Work-Life” balance
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• Attend court 

• Attend treatment

• Supervision appointments

• Submit to testing

• Attend other ancillary services

• Seek/Maintain employment and/or go to school

• Community service

Treatment Court Expectations

• Stable housing

• Establish and maintain pro-
social activities

• Support groups

• Life skills

• Volunteerism/give back

• Support peers

• Build recovery capital
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• Maintain/seek employment

• Support family

• Childcare

• Housing

• Health 

• Education

Meanwhile… Life Goes On

• Hobbies/interests

• Sobriety

• Peer network

• Maintain/build relationships

• Manage crisis

• Early recovery
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• Have we accurately and considerably assessed each participant?
• Do we have too many requirements at the beginning?
• Are we expecting too much – attendance/engagement – from the 

participant as to their ability?
• Ability to navigate transportation?

Key Questions



Program Requirements
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MANDATORY LIFE ACHIEVEMENTS

• Job, school, GED…
• Obtain a driver’s license

ATTENDANCE IS PROXIMAL 

• Transportation considerations
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• What options are available to the participant?
• Can we assume family and/or peers are readily available?
• If public transportation is available…

• Is it reliable?
• Does the participant know how to use the system?

Transportation Options
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• Are our ideas of transportation and the expectation of 
attendance/timeliness realistic?

• Have you attempted to experience life and expectations without a 
license?

Transportation Options



WHEN MANDATING REQUIREMENTS, HAVE WE CONSIDERED 
THE COSTS ASSOCIATED WITH THE REQUIREMENT AND THE 
POTENTIAL IMPACT ON THE PARTICIPANT?
• License reinstatement

• Technology/Testing

• Public transportation

• Ride apps

• Parking

• Gas, car upkeep

Reliable attendance is a 
primary factor in 

achieving “psychosocial 
stability”
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Impact of Costs
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Impact of 
Costs Some people who owe financial sanctions “remain trapped in the 

criminal legal system, and are exposed to greater debt, harsh 
punishments, longer involvement in the system, financial tumult, 
barriers to obtaining wealth and stability, and the near-constant 
threat of incarceration.” –”Paying on Probation” Harvard Law School (2020)

Resources devoted to collecting and enforcing fees and fines could 
be better spent on efforts that actually improve public safety. 
–”The Steep Costs of Criminal Justice Fees and Fines” Brennan Center for Justice (2019)

Indebtedness has serious effects on health. 
–”Health Effects of Indebtedness: A Systematic Review” Turunen & Hiilamo (2014)



Technology



Alcohol and Drug Testing
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USING MULTIPLE METHODS AT ONCE

• If you trust the technology, why duplicate efforts?
• Can cause confusion on results… positive and negative?

EXTENDING USE

• May result in helplessness/apathy
• Reliance on testing may fail to build self-esteem and skill-building 



Alcohol and Drug Testing
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SLOW OR FAILURE TO RESPOND

• Technology is only as good as the 
human response

COST CONSIDERATIONS

• Who pays?
• Is it monetarily feasible for the 

participant?



Technology Partners
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• Multiple systems = multiple processes
• Potential confusion and frustration
• How well do we know our providers? 
• How well do our providers know us?
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What is the goal for using technology?

Using Technology



Treatment & 
Recovery



Attend Treatment
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ATTEND

• Doing time not treatment
COMPLIANCE

• Interventions do not match stage of 
change

• Not tailored to individual needs



COMPLIANCE

• Focuses on following the rules of the 
program

• It is often “doing the time” in a 
treatment setting rather than “doing 
the treatment and change.”

• Treatment providers and others 
should focus on moving clients 
beyond compliance as essential to 
progress

ADHERENCE

• Actual commitment is driven by 
factors important to the individual

• Treatment adherence allows for 
matching the client’s stage of change 
to facilitate accountable, lasting 
change

• Meaningful adherence improves when 
the client has choice and voice, even 
when the choices are limited
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Compliance vs. Adherence
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• Setting realistic goals
• Ensuring barriers do not get in the way of attendance
• Choice and voice
• Establishing alliance(s)
• Motivation – Insight – Skill-building

Achieving Adherence



Attend Treatment
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FOLLOW THE RULES AND DO THE WORK

• Often subjective based on “experience”
• Outcomes/engagement

subjectively measured

MISSES OPPORTUNITY FOR THERAPEUTIC ALLIANCE
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The therapeutic alliance was consistently a 
predictor of outcome for all the measures of 
treatment outcomes.

Therapeutic Alliance



Treatment Delivery
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GROUP THERAPY

• Treating more could result in mixed populations
• Checking the box versus symptom reduction
• Not all individuals are group ready



Treatment Delivery
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TWO OR FEWER TREATMENT AGENCIES

• Two or fewer may limit treatment options
• Understand the research
• Ethical considerations
SUPPORT GROUPS 

• Does not replace treatment
• Options
EDUCATION PROGRAMMING

• Does not replace treatment



MAT and Rx 
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PROHIBITING/MANDATING/TITRATING USE MAT & RX

• Blanket prohibitions and mandates are unconstitutional
• Not individualized treatment
• Delaying treatment progress
• Potential for causing harm to participants
• It is not substituting one drug for another
• Different pathways to recovery
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Are Individuals Receiving MAT 
Protected By Federal Disability Laws?

“Because MAT related medications 
are prescribed and are taken under 
the supervision of a licensed health 
care professional, MAT is not the 
illegal use of drugs.”

“Persons receiving MAT cannot be, 
by virtue of that fact, excluded 
from protection under federal 
disability rights laws.” 
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U.S. Department of
Justice Action – 2022



Recovery Support Groups

AllRise.org 33

ENGAGE IN EARLY AND OFTEN

• Mandating too soon
• What’s the research say about the 

number of meetings?
• Balancing act

• Other requirements
• Life

• What meetings are available and 
“approved”?



A 2016 study found that treatment court clients had 
“restricted recovery capital portfolios” (n=34)

Recovery Capital Research in Treatment Courts



Drug Testing
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USE OF CLINICAL TESTING

• Difference between clinical and forensic testing
• Frequency of testing
• Ethical issues

• Clinical 
• Billing
• Sharing



Responding to 
Behavior



Certainty and Fairness
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CERTAINTY OF RESPONSE

• Doesn’t allow for consideration of factors influencing behavior

TREATING EVERYONE THE SAME

• Individualizing all programming
• Reasonable expectations for life changes



Lack of Progress and Setbacks
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SANCTIONING FOR DISTAL GOALS 

• Service adjustments until “early remission” is achieved and 
developed coping skills and resources to achieve the goal

• For proximal goals… reevaluate

PHASE DEMOTION

• Taking away an incentive is demoralizing
• Gives the wrong message – all or nothing
• What happened and what additional support is needed? 



Phase Advancement
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FIXED LENGTHS OF TIME TO ADVANCE AND PERCEIVED EXPECTATIONS OF TIME

• No one is the same – doesn’t allow for remarkable progress or 
traumatic events

• Is time a true measure of progress?

DAYS OF ABSTINENCE

• What does abstinence tell us? 



Likelihood of Sustaining 
Abstinence Grows Over Time
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Source:  Dennis, Foss & Scott (2007)
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Duration of Abstinence

36%

66%

86%

1 to 12 months 1 to 3 years 4 to 7 years

After 1 to 3 years of abstinence, 
two-thirds will make it another year

After 4 years of abstinence, 
about 86% will make 

it another year
Only a third of people 
with 1 to 12 months 

of abstinence will sustain 
it another year

But even after 7 years 
of abstinence, about 14% 
return to use each year



EXPECTATION OF HONESTYSANCTIONING FOR USE

Creating an expectation that 
may be impossible to 
achieve

Does our response support 
honesty?
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Responding to Use
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ssess what is and is not working in the treatment plan

hange the treatment plan to address those identified problems or priorities

heck the treatment contract if the participant is
reluctant to modify the treatment plan

xpect effort in a positive direction – “do treatment”
not “do time”

olicies that permit mistakes and honesty;
not zero tolerance

rack outcomes in real time – functional change (attitudes, thoughts, behaviors” not compliance 
with a program

Accept
A
C
C

E
P

T



Using Jail
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AS A SANCTION

• Not everyone responds to jail in the same way
• Ceiling effect
• Long jail terms have a reverse effect
AS A RESPONSE TO USE

• Balancing public safety and
therapeutic responses

• Keeping the participant “safe”
could cause death
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Among women incarcerated in local 
jails, the average annual mortality 
rate due to drug/alcohol 
intoxication was nearly twice that of 
their male counterparts. 
The median length of stay in jail 
before death from alcohol or drug 
intoxication was just one day.

Why We Do Not 
Incarcerate for Use



Final Words
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• Be sure that the program 
intent achieves the anticipated 
impact

• Understand the research and 
apply is appropriately

• Individualization matters
“THE ROAD TO HELL IS PAVED 
WITH GOOD INTENTIONS.”
  --ENGLISH PROVERB



Julie Seitz, IDS
jseitz@allrise.org

Jim Eberspacher, IDS
jeberspacher@allrise.org
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