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Grant Overview

01 Create and implement new statewide assessment tools and 
training protocols for Washington therapeutic courts

02 Ensure Washington's therapeutic courts are serving high-risk 
and high-need individuals and providing swift program entry

03
Identify and address equity and inclusion challenges in 
Washington's treatment courts 

04
Expand and enhance access to Medications for Opioid Use 
Disorder

Equity, Treatment, and Training: The Washington State Opioid 
and Overdose Treatment Court Response Plan



Grant Deliverables

01
Washinton Therapeutic Courts Training Support 
(WATTS) and Washington Assessment Needs 
Determination Assessment (WANDA)

02 Risk Need Responsivity (RNR) Trainings 
Series

03
American University Racial and Ethnic 
Disparities (AU RED) Assessment Tool

04 Washington State Opioid Response Pilot



AU RED Objectives

01
Examine the landscape of therapeutic court practice as it relates to 
topics on RED.

02 Identify and discuss innovative strategies to address RED in 
therapeutic court operations.

03 Describe how a state successfully executed a statewide RED 
project to aid in improving outcomes for participants.

Identify and address equity and inclusion challenges in 
Washington's treatment courts 



Equity Triangle
INTERPERSONAL

OPERATIONALSYSTEMIC

Beliefs, experiences, exposure

JS-BIT, Implicit Bias, Cultural 
Awareness, and Client First 

Training

Disparate program structure

Implicit Bias, Cultural Awareness, Client-
Centered Approaches

Policy and Procedures, Eligibility limitations, Individualized treatment access

AU RED Tool, EIAT Tool, Equity Decision Points Checklist and Action Planning

Criminal Legal Structure

Laws and Racialized Incarceration

Historical and Data Review Training and 
Equity Decision Points Action Planning



Equity vs. Equality



Reality, Equality, Equity, and Liberation



Community Resources



Racial and Ethnic Disparities in the 
Criminal Legal System 

• Racial and ethnic disparities 
in the criminal legal system 
remains an issue today. 

• Trends show disparities in 
access to treatment courts. 

• Some minoritized 
participants graduate 
programs at a lesser rate 
than their white 
counterparts.



Treatment Courts are Majority White
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Black/African Americans Have the 
Lowest Graduation Rate

DeVall, K., Lanier, C., & Baker, L. (2023). Painting the Current Picture: A National Report on Treatment Courts in the United States.
 National Drug Court Resource Center.
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Designed to capture information about treatment courts’ 
operations and procedures, with an emphasis on examining areas 
where racial and ethnic disparities may exist in their courts. 

The underlying goals of the RED tool are:

• Raising awareness about RED in treatment courts;

• Assisting courts identify RED in their systems and processes; and

• Offering recommendations on alleviating racial/ethnic disparities.

The Racial and Ethnic Disparities (RED) 
Program Assessment Tool



Key Findings from RED Report

8 therapeutic courts completed the RED tool between July and 

September 2024. 



Participant Race 



• All courts agree or strongly agree that their team is committed to 

addressing racial equity.

• All courts have written eligibility criteria. 

• All courts have received cultural competency training within the past 5 

years.

• All courts report that evidence-based practices are used in treatment. 

• All courts use counselors who are licensed and trained to provide 

evidence-based treatment.

Key Findings from RED Report



• Most courts either lack a mission or vision statement, or their existing statements do not 

reference a commitment to racial equity.

• Courts typically lack formal policies for regularly assessing disparities. 

• Many courts do track RED regularly, even without a formal policy in place.

• Courts generally do not have policies to ensure that staff diversity reflects the 

demographics of their participant population

• A large percentage of courts reported not implementing or not knowing if changes were 

made after attending cultural competency training.

Key Findings from RED Report



Eligibility Requirements Documented
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Services Provided to Non-English 
Speakers
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Community support /  liason
on staff

Always Often Sometimes Rarely



Main RED Target Areas

DATA POLICY TRAINING



Decision Point Handout

Concept Concept
Concept



Access the JS-BIT

Equity Decision Points Checklist and Action Plan 
Contact List



End: Session I 
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Session Overview
• We’re going to action plan based on Statewide 

RED Report Recommendations 
and best practices

• Each attendee will count off 1 – 6 so there are 
six groups

• Each group will identify as many objectives as 
possible 

• Each group will report out the objectives

• The Center will add to an action plan, clean up 
the text and send to all attendees so they can 
complete it with their courts



Areas of strength:

• All courts agree or strongly agree that their team is committed to addressing racial 

equity.

• All courts have written eligibility criteria. 

• All courts have received cultural competency training within the past 5 years.

• All courts report that evidence-based practices are used in treatment. 

• All courts use counselors who are licensed and trained to provide evidence-based 

treatment.

Key Findings from RED Report



Areas for improvement:

• Most courts either lack a mission or vision statement, or their existing statements do not 

reference a commitment to racial equity.

• Courts typically lack formal policies for regularly assessing disparities. 

• Many courts do track RED regularly, even without a formal policy in place.

• Courts generally do not have policies to ensure that staff diversity reflects the demographics of 

their participant population

• A large percentage of courts reported not implementing or not knowing if changes were made 

after attending cultural competency training.

Key Findings from RED Report



The Framework: The National Adult Best 
Practice Standards  I, II,VIII, and X

www.allrise.org



RED Report Recommendations (Goals)
1. Promote Racial and Ethnic Equity in Court Operations (Target 

Population and Equity & Inclusion)
2. Develop a Racial Equity Dashboard and Training 

Resources (Equity & Inclusion and Monitoring & Evaluation)
3. Enhance Program Operations through Implementation of 

Training Practices ( Multidisciplinary Team)
4. Enhance Language Support Services (Equity & Inclusion)
5. Improve Program Access During the Intake Process (Target 

Population)
6. Increase Monitoring and Evaluation Efforts (Monitoring & 

Evaluation)



Action
Planning



Access the JS-BIT

Equity Decision Points Checklist and Action Plan 
Contact List



Thank You! 
Contact Us:

Matt Collinson(mcollins@american.edu)

Karen Otis (otisk@innovatingjustice.org)

Courtney Williams (cwilliams@innovatingjustice.org)

mailto:mcollins@american.edu
mailto:otisk@innovatingjustice.org
mailto:cwilliams@innovatingjustice.org
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